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A Note on the Format of this Report
Guiding Statements
In 2019, our deacons and a wide representation of church leadership developed Five Guiding
Statements, later approved by the Congregation, that guide the vision of life at FBCH to ensure
we continue to thrive in the years to come. These statements reflect our shared values, and are
meant to inform how we move forward in our ministries in a sustainable way.

Despite the obstacles of COVID 19, progress in implementing all Five Guiding Statements is
reflected in the reports that follow.
This report is organized around the centrality of the Five Guiding Statements. The reports of
committees and groups have been tailored and adapted to reflect their place within the
Guiding Statement framework.

The image on the cover of the 2020 Annual Report is of the south facing
stain glass windows the Smith Memorial Window and the
Daley Memorial window.

2

Introduction
At our Annual Meeting in February 2020, none of us could have envisioned how much would
change in the following month. On Friday, March 13, an announcement was sent to the
congregation that in-person worship would be suspended for at least two weeks. Now, almost a
year later, most of our congregation continues to worship from home as we await relief from
the COVID-19 Pandemic.
Immediately, we began transitioning to new forms of gathering. It became common to send
Sunday morning greetings on Facebook, our new FBCH YouTube Channel began to be
populated with videos, and the FBCH website was adapted to carry our livestream and more
easily connect both our congregation and visitors to resources for worship and faith
development. By Holy Week, many among us logged onto Zoom for the first time and began
attending evening Compline services. Soon after, Zoom became a platform for committee
meetings, a means of connecting families for funerals, and a tool for congregational meetings.
We also learned what the word “vodcast” meant as our Property Redevelopment Committee
used video podcasts to continue communicating with the congregation.
In June 2020, the Diaconate moved forward with its postponed annual retreat, gathering with
members of ministry and mission related committees. Through online conversations, a firm
commitment was expressed that the period of pandemic restrictions should be a time for
learning and experimentation. Our lay leadership knew we could do more than get through this
challenging time in a rush to return to “normal,” and instead accept this as a unique time to
learn and grow and better prepare the congregation for its future.
FBCH also remained committed to the work of being guided by the Five Guiding Statements
that were adopted by the congregation in April 2019. We could write extensively about the
work that has continued through the pandemic; a fuller review can be found below under each
of our Guiding Statements.
What is certain is that FBCH remains a vibrant congregation. We do not know what 2021 will
bring. We do not know when our Sanctuary will once again be filled with the sound of
congregational singing led by our choir. It might be a while before communion trays are passed
or church lunches are held. We do not really know what a “new normal” will entail. What we do
know is that we are actively at work to Connect to God, Connect to Community, Do Justice, and
form a more sustainable financial and governance structure. We do know significant decisions
about our congregational life await us in 2021. We also know that as we celebrate our 194-year
anniversary, we will move toward our third century grounded in our commitment to the Way of
Jesus and our calling to share God’s love with one another, our neighbours, and all creation.
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Guiding Statement 1
Connect with God: Informed by the broad Christian tradition, provide diverse
opportunities to connect with God
Worship
2020 began with traditional Sunday morning worship and our new, monthly Sundays at 5 contemplative
services. These new monthly services included the involvement of several people who were not
attending our morning services. A worshipping community was building through Sundays at 5, both in
the Sanctuary and around dinner tables.
On the third Sunday of Lent, the pandemic forced us to explore new ways of gathering for worship. We
immediately began streaming on Facebook, launched the FBCH YouTube Channel, and eventually
connected our live stream to our church website. Over time, online streaming has become routine. We
have not only connected with those normally attending in-person worship, but have also reconnected
with many who had not been able to attend in-person for years and we have made new connections in
Halifax, across Canada, and internationally. Online streaming will continue to be a regular part of our
church life, thanks in part to a generous donation of equipment from the FBCH Auxiliary.
While we could not replicate the Sundays at 5 contemplative service online, we have experimented with
other means of connecting. On weeknights in Holy Week and the seven weeks of Easter, Compline
Prayer services were held on Zoom.
Through it all, our Clergy, Director of Music, Interim Director of Faith Development, Coordinator of
Congregational and Community Engagement, the Choir and others have provided exceptional support.
Even while few of us were able to gather in the Sanctuary, floral arrangements continued to be placed in
the Baptistry to reflect the season of the year. With support from the Diaconate, a new season of the
church year was added to our annual liturgical calendar, The Season of Creation (September 1 - October
4). New paraments to celebrate the season were presented to the church by Ian and Johanne McKee.
Advent and Christmas were a particularly special time for FBCH. Though restrictions prevented anyone
from gathering in-person, still over 100 members of the FBCH community participated in worship
leadership. In addition to Sunday morning services, we had our first Feast of Saint Nicholas service, a
spectacular online children’s Christmas Pageant (Nativity Tableau) with music by our youth, and a
beautiful Carols by Candlelight service. We celebrated Christmas Eve with a Family Service recorded in
the homes of many members and a late evening contemplative communion service. Our worship was
also supported by a gift of blue Advent paraments from Roger Prentice.
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Faith Development
While Jenny Eisener began her maternity leave a bit earlier than anticipated in February, we were very
fortunate to have Rhonda Schofield as our Interim Minister of Faith Development. Special thanks to all
those who supported the transition and to Rhonda who vary ably adapted to her new position under the
very unusual circumstances of the Covid pandemic. Particularly, the entire congregation has enjoyed
Rhonda’s creative children’s stories on Sunday mornings.
Due to Covid, normal Sunday School classes and activities including Godly Play and the Crèche program
ran for the months of January to March and then shifted to online alternatives. Of special note, in the
fall a new Learning Management Platform called Learn Dash was added to our website. We anticipate
this will be a tool used to help us permanently transition to a hybrid model of in-person and online faith
development.
Major Activities • Hosted a Breakfast at Epiphany • Supported a paid crèche worker to allow parents to
participate in the choir and attend service. • Hosted three different youth bible study dinners (prepandemic). • Supported the preparation of a Lenten Devotional contributed to by various members of
the congregation • Organized a graduation video for two of our students Justin Henderson and James
Hazelton. • Completed major updates to the crèche including the purchasing of new furnishings,
painting the room and some existing furniture, purging books and resources that were not in theological
alliance with FBCH. • Worked to integrate an online learning platform (Learn Dash) for the church
website to better facilitate formation opportunities online. • Held a four-week FBCH Book Group
discussion on Zoom led by Clyde Evans • Purchased additional Godly Play materials with emphasis on
extension lessons to help fill a programming gap for older elementary and junior high youth. •
Strawberry picking and family picnic in Blomidon. • Held a family camping retreat in July at Sherbrooke
Lake Camp. • Apple picking in Greenwich in October. • Hosted a drive-thru Advent workshop. At home
Advent devotional guides were distributed to families. • Nativity Tableau - in lieu of a traditional
Christmas pageant a digital pageant was created and premiered online through social media, YouTube
and the church website. • Encouraged the involvement of many families in worship throughout Advent
and Christmas (readings, prayers, candle lighting and music). • Youth Group continued to meet
throughout the pandemic. This included several virtual Bible studies, movies, and some in-person
activities.

Music
This was the year for pivoting, adapting, and embracing technology.
Our January season started with wonderful times with FBCH choirs, as well as musical volunteers from
the congregation, in preparation for weekly services. Lynette also worked with musicians to provide
contemplative music for Sundays at 5 services, relying especially on music from the Taizé community.
Suddenly, on the weekend of March 15, everything hit the stop button. Our church congregation and
staff team pivoted quickly to begin live streaming and video recordings, and this continued through the
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spring and summer. Matthew Fraser, organist, stepped in to help, and tenor Leander Mendoza graced
us with wonderful renditions of hymns for each Sunday from March through August. Baroque Argento
trio members Sibylle Marquardt and Hilary Brown provided music with Lynette for August Preludes and
Postludes.
Lynette attended numerous zoom workshops from June through August, learning and sharing
information with other conductors and music directors across the country, and when September
arrived, was confidently prepared to set out a safe plan for choir rehearsals on Thursday evenings. Choir
members were invited to rehearse in-person and by Zoom, following guidelines established under
advice from Dr. Strang, the provincial government, and the Nova Scotia Choral Federation to Faith
communities and Choirs. A special thank-you for the wonderful Singers Masks provided by Sheila Davis,
Roberta Palmer, and Roz Marshall.
Throughout the fall, Lynette continued to attend zoom workshops with her local Conductors Group, as
well as a special event with John Trotter (Chicago) and Tim Brown (Cambridge University) on Cathedral
singing for Church Choirs.
FBCH was delighted to hear Richard Simoneau (SNS) play in a recording for our Remembrance Day
service, and for our Christmas Eve service, the Blue Engine String Quartet; Jennifer Jones, Anne Simons,
Alex Bates, Hilary Brown. Of special note was FBCH's video premiere of Carols by Candlelight, featuring
Shawn Whynot on Organ, our wonderful Section Leads, Bethany Ingraham, Rosalie Dowling, Leander
Mendoza, and André Gaudet, as well as a beautiful rendition of "Silent Night" sung by the Senior Choir.
We were fortunate to feature recorded solos from our Songsters, a hymn from Men Without Jackets,
and choral selections from our dedicated members of Senior Choir and Section Leads.
Lynette adds: “For me personally, as Director of Music, the challenges and technological learning curve
were astronomical, but support and encouragement were provided. All in all, 2020 was a challenge for
everyone involved, both emotionally and physically.”
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Guiding Statement 2
Form Community: Broaden our reach to connect with our neighbours as we form
community together
The Community of First Baptist Church Halifax
We are 300 members and friends worshiping together
In 2020 we welcomed 9 new members and 6 children

In 2020 we remember
Pauline Allsop
Judy Morton

Jean Dexter Carol Denton-Snair Marjorie Lindsay
Mac Phillips Elbert Stevenson Brian Stonehouse
Bruce Sterns Jessie West

Forming Community
One of the hardest challenges of the COVID pandemic in 2020 was our inability to regularly meet
together. Prior to the pandemic, FBCH community was thriving around tables set with food. This
included a monthly dinner at the Parsonage for Young(er) Adults, life celebrations like baby showers,
and our monthly Sundays at 5 dinners.
In addition, Coffee and Conversation continued to be a highlight of our Sunday mornings gatherings, an
aspect of our community we have learned not to take for granted.
While we could not meet in the Parlour, we continued to find creative ways to gather. During our eight
weeks of weeknight Compline Prayers on Zoom, we opened Zoom early for fifteen minutes devoted to
visitation. This became a great way to stay in touch, especially in the early days of the lockdown.
In the summer, the Edwards Family hosted a number of Parsonage Garden Parties and invited the
congregation to join them in groups of 10. Following COVID restrictions, we were able to sit outside and
visit.
Many members have also utilized the Facebook comments feed to pass greetings and prayer requests
during the live stream of our services.
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Auxiliary
“What counts in life is not the mere fact that we have lived. It is what difference we have made to the
lives of others that will determine the significance of the life we lead.” Nelson Mandela
Due to the COVID-19 pandemic, the First Baptist Church Auxiliary has not been able to complete our
planned events for 2020.
Before the pandemic hit, the Auxiliary provided the lunch that preceded the FBCH Annual General
Meeting on February 23.
After the lockdown we were able to support the church with memorial donations to Godly Play and the
Benevolent Fund and a contribution to the General Operating Fund. Kitchen equipment was purchased,
and the Craft group made masks for congregational members. Crafts and homemade jellies and jams
were available for purchase. The Auxiliary provided new fire-retardant blinds that were installed in the
Office, the Board Room, the Crèche, and the Godly Play room.
The Auxiliary donated $10,000 to the church to help with the purchase of video equipment needed to
provide live streaming of church services. This video-streaming project has proven to be a very useful
way for the congregation to stay connected with our church when we are unable to attend in person.
The Auxiliary partnered with the Community Outreach committee to distribute $5,000 to deserving
charities in our community. Using some of the Guiding Statements of FBCH, donations were given to
Dalhousie University Food Bank, Metro Care and Share, Laing House, Bryony House, the NS Association
of Black Social Workers, and Bayer’s Westwood Family Resource Centre.
Due to COVID-19 restrictions, we did not deliver tulips at Easter or poinsettias at Christmas to our
congregants who were unable to participate in church activities. Note cards were sent in place of
flowers and a personal visit.
The Auxiliary was unable to hold the No-Bake Sale, the Yard Sale, the Plant Sale, or our Tea and Sale
because of the pandemic.
Three of our longstanding Auxiliary members, Marjorie Lindsay, Jean Dexter, and Carol Denton Snair,
passed away in 2020. One new member has joined bringing our membership to 20.
On behalf of the FBCH Auxiliary, a heartfelt thank you for your ongoing support and prayers.
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FBCH Auxiliary
Financial Report
31 December 2020
Balance at January 1, 2020
Revenue:
Dues (19 members)
Books
Card table sales
Donations
Crafts – Masks
Jelly and bread sales
Crafts
Total Receipts
Expenses:
Kitchen supplies
Receptions
Blinds
Donation to Community Outreach
Donations to Godly Play - M. Lindsay & J. Dexter
Donation to Benevolent Fund - C. Snair
Communications equipment
Correspondence and craft expenses
Administration expense - General Operating Fund
Gifts
Total Expenses
Balance at 31 December 2020

$40,837.27

$

95.00
39.50
20.00
125.00
376.00
440.00

503.00
$ 1,598.50

1,598.50

$

278.63
59.99
3,703.38
5,000.00
100.00
50.00
10,000.00
25.27
200.00
350.00

$19,767.27

19,767.27
$22,668.50
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Guiding Statement 3
Do Justice : Extend our voice in social justice for the sake of our neighbours
and all creation.
Social Justice initiatives
Along with work highlighted in the following reports, members of FBCH have been actively putting faith
into action. Following the murder of George Floyd in May 2020, the world turned its attention to the
violence of racism. Two of our young adults, Megan Henderson and Alison Clarke, led our congregation
in responding as they put together a live stream fundraiser of music by members of our youth group and
educational opportunities about anti-racism, including an interview they conducted with the executive
director of the Nova Scotia Black Social Workers Network, the recipient of funds raised.
In late October and early November, the church hosted a three-part session titled Inclusion and
Representation 101. The three Zoom sessions were led by Luke Dowding, a deacon of Bloomsbury
Central Baptist Church in London, England and a leader of inclusive ministries among British Baptists.
In December, our children and families supported a Fill the Stable campaign to assist families in
developing parts of the world (literally, providing animals for them) and in a food donation campaign for
Feed Nova Scotia.

Green Team
The Green Team hosted the last after worship lunch held in 2020, a lunch and learn with Wesley Petite
of the Ecology Action Centre sharing about the new Halifax Food Policy Alliance. Following the
pandemic, members of the Green Team continued offering occasional blogs for our church website.
Themes of our work were woven into worship throughout September and early October as we
celebrated The Season of Creation.

Community Outreach
Due to the COVID-19 pandemic, Community Outreach has not been able to complete our planned
events for 2020. Before the pandemic hit, the Afternoon of Bridge fundraiser was held on January 18
and raised $1,276.34 in support of the Brunswick Street Breakfast Program.
After the lockdown we continued to support the ARK Sunday Supper Ministry in March, July and
November. On November 22, nearly 300 people were served with our 26 casseroles. Barb at ARK said,
“This is absolutely wonderful, we can’t thank you enough. It certainly warms our hearts to get such
support from our friends. Thank you and your cooks at First Baptist so very much. It will be great to have
a Sunday off from having to find extras. I just wanted to congratulate your congregation on having such
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an eye out for the less fortunate. We have a wonderful partnership.”
As we weren’t able to prepare and serve Saturday breakfasts at the Brunswick Street Mission for the
month of April or our Saturday in August and one in December, we donated $1125 to cover the costs. A
generous gift of $300 from Margot Spafford was given to the Mission to cover the cost of the December
breakfast.
Because of the pandemic, our Annual Harvest Supper and Silent Auction became the Harvest Online
Auction and raised $3329 for the ongoing work of the Street Connection Mobile Soup Kitchen.
The FBC Auxiliary designated the Community Outreach Committee to distribute a generous donation of
$5,000 among deserving charities in our neighbourhood. Using some of the Guiding Statements of FBCH,
donations were given to Dalhousie University Food Bank, Metro Care and Share, Laing House, Bryony
House, the NS Association of Black Social Workers, and Bayer’s Westwood Family Resource Centre.
The FBCH congregation donated $7,070.00 to the White Gift Program providing gifts of clothing, toys
and household items. These gifts and Christmas food boxes were delivered with the help of church
volunteers (21 vehicles and 48 people) and in accordance with health guidelines. As well, $1000 was
given to the Ward 5 Neighborhood Centre and $500 to Parker Street Food Bank for Christmas dinners,
and $200 was given to the Angel Tree Gift Program to help with Christmas gifts for the children of prison
inmates.

Refugee Working Group (RWG)
The Refugee Working Group was formed in the autumn of 2015, as an ad hoc committee, to address the
situation with Syrian refugees. It was composed of members from the church and from the community.
Although the Syrian family it applied to sponsor (the Swedans) did not arrive this group was involved in a
number of initiatives over the years to support refugees the most recent being the sponsorship of
Khatro Hussein and her two boys, Abdimajid and Abdirahman who arrived in July of 2019. Members
have agreed to complete the work of supporting this family and to work to bring Khatro’s two-year-old
son, Abdihafid, and her husband, Hassan, to Canada.
In January 2020 the congregation agreed to withdraw the application to sponsor the Sweedan family if
by the end of April there was no movement on this file. (See the report of the Refugee and Newcomers
Committee). In addition, the Congregation agreed to support the work of the Refugee Working Group to
reunite Khatro’s family. ISANS was informed in May that FBCH wished to withdraw it application for the
Sweedans and to received back the funds held in trust by ISANS for the sponsorship minus the amount
needed for the sponsorship of Hassan, Khatro’s husband. These funds (approximately $5700) were
returned and were utilized to cover the travel loan that was outstanding for Khatro and the boys. The
remaining funds (approximately $13,500) are still in trust with ISANS to cover the costs for supporting
Hassan when he arrives.
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Efforts to bring Abdihafid, who is living with his grandmother in a refugee camp in Kenya, to Halifax were
well under way before Covid-19 appeared. He was approved under a One Year Window application
which was submitted in September of 2019. In March of 2020 the application was put on hold as
Canadian High Commissions and Embassies around the world closed their doors. The process to bring
him to Canada was just renewed as of December 2020. A sponsorship application for Hassan, who is in
Uganda, was submitted to IRCC in November and approved in Ottawa in December 2020. It has been
sent to the High Commission in Tanzania for processing. The members of the Refugee Working Group
are still committed to the reunification and support of the Hussein/Aden family despite the
complications posed by COVID-19.
In the past year the Group has provided financial, social, and practical support to the family. The family
is doing well. Khatro has been taking on-line courses through ISANS, the boys have been in school when
it is in session, and Khatro has a part time job with hours that work well with the boys’ schedule.

Refugee and Newcomers Committee (RNC)
At the congregational meeting in January, it was agreed to set up a standing committee of the
congregation which would address refugee issues that come to the church and which are not
appropriately dealt with by the Refugee Working Group. That latter group will cease to function when it
has completed the reunification of the Hussein/Aden family. The new committee will also work to
support newcomers to Canada who are attending FBCH. Over the spring of 2020 terms of reference
were developed for the new committee and approved.

The Gaby Initiative:
Over the summer, before the committee had met, the church was approached to work with a
community group (RAISE) which wished to sponsor a Venezuelan woman Gabriele Queiros, her daughter
Anastasia and her mother Valentine. RAISE already had assurances of refugee slots through the
Anglican Diocese, a Sponsorship Agreement Holder. After much discussion around processes and
clarification of roles among our senior minister, chairs of the Boards of Managers and Deacons, the
church Treasurer, and after the congregation approval following an online poll, an MOU was signed for
co-sponsorship with the group RAISE. A fundraising goal of $29,000 was set and was surpassed late in
December 2020. The Refugee and Newcomer Committee provide support and oversight for this effort
and Sandra Murphy acts as liaison from the church to the RAISE group. She has attended their monthly
online meetings. The sponsorship application was submitted late in the summer and approved in early
October. The Canadian Embassy in Mexico will do the final processing of the applications. Because of
COVID -19 time lines are uncertain.
The Sweedans:
In January 2020 the congregation agreed to withdraw the sponsorship application for the Sweedans
after April. It seemed very unlikely that the family would ever be approved to come to Canada and while
we waited $19,374 of FBCH funds were tied up at ISANS. The main hold was a final security clearance for
the father Amjad. In May a request was made ISANS to end the sponsorship and to return the funds to
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the church. Due to COVID nothing happened as ISANS offices were closed but assurances came that all
would eventually be processed. Quite by chance in October we learned that Amjad’s security clearance
had come through and that ISANS had not actually ended FBCH sponsorship application nor were they
able to do that. By then we had moved on in our thinking and our resources were already allocated for
the reunification of the Hussein/Aden family. Sandra Murphy had a meeting with ISANS in which an
apology was tendered for the confusion. ISANS was forced to maintain the sponsorship itself. Despite
accepting full responsibility for the mix up ISANS requested: that the funds, not yet returned to FBCH, be
available to ISANS for settlement costs. This was not possible as the funds had already been spent. The
second request was that FBCH work with ISANS to provide settlement support if and when the
Sweedans’ arrive. The RNC met to discuss what should happen and agreed that we could not promise to
take this on as our resources were already stretched with other commitments. We were able, however,
to help ISANS connect with a person in the community who was able to pull together a new support
group. Kim Harper- Givens also volunteered to help, if needed, with settlement on our behalf when the
family arrives.
Other:
In the past FBCH partnered with the Rainbow Refugees Association of Nova Scotia to provide settlement
support to a woman who had to flee Uganda because of her sexual orientation. She had to leave three
children behind. She had applied in the fall of 2019 to bring them here on a One Year Window
application. Nothing happened for a long time because of COVID 19 but in late November 2020 she
received word that the applications had been approved and that further documentation would be
needed for the children to complete their application. This documentation was expensive and she
turned to FBCH to see if we could help. The request was taken to the Diaconate and it approved the
funds needed through the Benevolent Fund. All the documentation is now completed.
In general sponsorship applications and One Year Window applications, of the kind mentioned in the
above report and the Refugee Working Group report, take about a year to process. We do not know
how long the applications for the folks we are hoping to bring to Canada will actually take in the current
times. All we can do is to wait and to pray for a quick and happy resolution to these efforts.
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Guiding Statement 4
Maintain Financial Stability: Develop revenue streams for the financial
sustainability of the church
Finance and Investment Committee
The 2020 Financial Statements are attached at Annex A.
The Donation Trend
2015

$360,000

2016

$362,000

2017

$338,000

2018

$315,000

2019

$309,000

2020

$291,666

2021

Estimate

$280,000

We exceeded our Donated Revenue goal of $290,000 even though we still recorded an
operating deficit as we had forecast.
Revenue from donations (75% of our operating income) continues to decline reflecting the underlying
demographics of the Congregation. The next few years are forecast to entail Operating Deficits as we
work to determine a more financially sound and balanced path forward. We will soon have to act
decisively to mitigate deficits of this magnitude with lower costs or increased revenues.
Our financial solutions remain a blend of individually giving more as we are each able to do, spending
less, stabilizing or increasing membership, and finding new revenue sources. So far, we have covered
our recent shortfalls relying on a few bequests to meet our obligations. These funds allow us to continue
our current operations and ministries and pay the bills. This is a short-term and unsustainable plan.
These investments are conservatively invested after a decline of 14% during the year, by year end had
recovered to a total value of $4,269,142. Investment income actually gained until March when
investments reduced dividends so that our income was down a little at year end.

Board of Trustees
In addition to being heavily involved in the work of the Property Redevelopment Committees, Trustees
addressed the Insurance Policy Renewal for Property, Directors and Abuse insurance. The cost for the
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2020-2021 policy is budgeted at $14,300 compared to $12,900 in 2019 - 2020. This represents a
significant premium increase which is generally the pattern across the insurance industry for property
insurance in 2021. As a step to reduce the cost and after careful consultations, the decision was made to
increase the Church’s deductible to $5000. That action saved $550 in the 2021 budget.
Plan to Protect Policy Implementation – In 2020 the routine work of Church leaders to carry out the
provisions of our Plan to Protect Policy was usurped by the impacts of the Covid pandemic.

Property Maintenance Committee
The Property Maintenance Committee focused on several capital projects, energy upgrade projects as
well as continued maintenance activities and several studies of existing building systems. With the onset
of the COVID-19 pandemic, many of our activities in PMC were either reduced and or eliminated, as the
use of the Church Property was restricted.
Capital projects include the following:
● Technology: With the installation of the building wide Wi-Fi network, both administrative and
public users can access administrative areas, including the public areas. The expansion of online
services for both worship and administration has revealed some shortfalls in the network and in
our present internet service which we hope to address with service providers in 2021. With the
Wi-Fi backbone in place, use of this system by other teams and committees within the church
has allowed FBC to become much more of a digital presence on the World Wide Web.
● The main exterior entrance doors from Oxford Street were enhanced by glass panels allowing
for natural light into the narthex, as well as the installation of the new FBC logo graphics on the
exterior of the new windows.
● We have also installed, on a temporary basis, a microphone in the bell tower that allows for the
sound of the bell tolling to be heard in the sanctuary.
Maintenance projects include the following:
● Both the north and south narthex doors were removed off-site refinishing. The doors were
returned and rehung, with new weather stripping, in time for the COVID-19 restrictions being
reduced, so that partial occupancy of the Sanctuary could resume.
● Significant water damage to the exterior wooden window frames on the south Narthex was
repaired. The staging for this work also allowed for inspection of both the stonework and
window frames. We anticipate that the lower wooden elements of the exterior window will
need replacing, similar to the work completed on the large stain glass window frames in the
sanctuary.
● New exterior light fixtures were installed in the parking lot.
● Interior painting in the common areas under the Narthex was done by custodian, Chip Murray.
● The acoustic tiles found in several rooms, which were originally glued in place some 65 years
ago, are being refastened room by room.
● Continuing to work on the list of activities identified by the Halifax Fire department:
o Installation of Civic numbers.
o For rooms within the building that have changed uses, and/or rooms that are custodian
spaces, door closures and positive latching systems for the doors are to be installed.
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o

●
●

Application of a Class A paint that must meet a flame spread rating of 150 to the ceilings
in the large rooms with acoustic tile.
Replacement of the Pneumatic dryer was completed and will help to protect our pneumatic
control systems for the heating plant as well as several of the older building thermostats.
Replacement of the Domestic hot water tank.

FBC studies:
● In 2019, PMC studied the Radiant Heating System in the sanctuary and narthex, utilizing an
infrared camera. The results of this survey indicated that the radiant heating system has several
of the heating loops that are not operational, which leads to an inability for the radiant heating
system to maintain the temperature in the sanctuary. This installed in 1948 (70 years old) is the
last of the three radiant floors in the building, and will need to be replaced. We will be
examining options for this work in coordination with the larger renovation project being
considered.
Energy projects:
● We continue with the addition of electrical lighting and electrical power circuits to our generator
electrical panel, allowing for additional use of the building in an electrical power outage.
Green Team initiatives:
● In coordination with the Green team, we have added composting collection bin to our garbage
and recycling contract. Both kitchens have localized compost bins.
● With the assistance of the Finance committee, the PMC is setting up a utility tracking system to
gather the current information on the consumption of utilities at FBC. We will use this
information, with the help of the Green team, to oversee our consumption of utilities.
A special thank you to our building custodian, Chip Murray, who celebrated his fourth-year anniversary
with FBC, and to the assistant sextons, all who have contributed to keeping the building operational over
the last year.

Personnel Committee
The Personnel Committee provides support and guidance to our Custodian, Coordinator of
Congregational and Community Engagement and Assistant Sextons. As well, whenever there are topics
of mutual interest to all employees, the Personnel Committee and the Diaconate consult through their
Chairs to ensure consistent employment conditions, where reasonable, for all employees.
The Committee has only met a few times either via Zoom or email to discuss items such as
recommendations for staff compensation and recognition, feedback for performance planning and
review, and adjustments to roles due to the pandemic.
As the Personnel Committee looks back on 2020, our hearts are filled with gratitude and awe for our
staff who have been exceptional in their service, commitment and creativity. Adaptability, flexibility and
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continuous learning – just three ways to describe how they have risen to the challenges presented and
met. Exceptional! Thank-you Jean Ferguson (Coordinator of Congregational and Community
Engagement), Chip Murry (Custodian) and Assistant Sextons Megan Henderson, Sandrico Provo, Aaron
Ashton, and Alison Clarke.
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Guiding Statement 5
Look to the future: Honouring the freedoms at the centre of our Baptist heritage,
continue practicing broad-based, informed decision making.
Coordinating Committee
A major focus of statement 5 has been our governing structures. In collaboration with the Property
Redevelopment Committee, we have received legal confirmation of our 1886 Incorporating Act as well
as the central role of Church Officers and of the Trustees as guardians for the Congregation of the
Church property.
For almost 200 years the Church has operated without formal bylaws but the time may have arrived
where we must codify our governance, addressing issues such as membership in the online age;
delegation of financial and practical authority to act on behalf of the Congregation; and, the
representation necessary to make the significant decisions which lie ahead.

Property Redevelopment Committee (PRC)
As part of the Guiding Statements, the PRC was established to study financial sustainability; to identify
new revenue streams that may come from alternative uses for the properties owned by the Church.
The PRC is investigating the practicality of a land lease of our parsonage lands and the adjacent land now
occupied by the CE Wing. The church would lease these lands to a developer who would undertake a
development owned, built, and operated by the developer at the developer’s risk. The church would
receive a monthly income from the land lease.
The PRC includes representatives of the key church committees, experience in many professions, and an
abiding focus on sustaining the mission and work of our church for decades to come. The PRC enlisted
the services of several advisory firms to assist us in evaluating the merits of property development. To
date these firms, include: CBRE (Commercial Real Estate Advisors), Stewart McKelvey (Legal Advisors),
KPMG (Accounting & Tax Advisors), Zzap Consultants (Architectural & Planning Advisors), Hanscomb
Limited (Quantity Surveyors [building cost analysis]).

The preliminary economics of a development look promising and have improved since we began. So,
how would this work? What would a development look like? Are there legal or tax issues? What is the
financial impact? How would we renovate and use our original building and how would this affect our
ministry? In what ways might the project enhance our environmental impact and our community
connections? And what might this all cost? In 2020 we set out to answer these critical questions so that
we can all make informed decisions together. We engaged with the congregation in a few small group
sessions until the pandemic forced us on-line with those activities. On-line, we also provided a series of
Vodcasts (available on our website) to outline our work and offer some background on a potential
development and we received numerous survey responses to our work to that point.
18

Much of the preliminary study is complete and will report to the congregation in 2021 subject to the
receipt of some outstanding external planning information. This report will be informational and form
the basis for further congregational discussion as we move toward deciding together whether to
proceed with a land lease and a development.
It is energizing and exciting to imagine how we can sustain and grow our ministries. Our committee feels
the weight of our responsibility to provide good information for a sound decision by our entire faith
community. A development is not the answer to every financial challenge FBCH will face in the future. A
development can offer a significant recurring income base helping to set up generations to come with
opportunities to carry our message of hope and love into the future.
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Annexes:
A - Financial Statements

Financial Statements of

FIRST BAPTIST CHURCH,
HALIFAX
Year ended December 31,
2020 (Unaudited)
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KPMG LLP
Purdy's Wharf Tower One
1959 Upper Water Street, Suite 1500 Halifax
NS B3J 3N2
Canada
Tel 902-492-6000
Fax 902-492-1307

INDEPENDENT PRACTITIONERS' REVIEW ENGAGEMENT
REPORT
To the Members of First Baptist Church, Halifax
We have reviewed the accompanying financial statements of First Baptist Church, Halifax, which
comprise the statement of financial position as at December 31, 2020, the statement of
operations, statement of changes in net assets and statement of cash flows for the year then
ended, and notes, comprising a summary of significant accounting policies and other explanatory
information.
Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements
in accordance with Canadian accounting standards for not-for-profit organizations, and for such
internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.
Practitioners' Responsibility
Our responsibility is to express a conclusion on the accompanying financial statements based on
our review. We conducted our review in accordance with Canadian generally accepted standards
for review engagements, which require us to comply with relevant ethical requirements.
A review of financial statements in accordance with Canadian generally accepted standards for
review engagements is a limited assurance engagement. The practitioner performs procedures,
primarily consisting of making inquiries of management and others within the entity, as
appropriate, and applying analytical procedures, and evaluates the evidence obtained.
The procedures performed in a review are substantially less in extent than, and vary in nature
from, those performed in an audit conducted in accordance with Canadian generally accepted
auditing standards. Accordingly, we do not express an audit opinion on these financial statements.
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Page 2
Conclusion
Based on our review, nothing has come to our attention that causes us to believe that the financial
statements do not present fairly, in all material respects, the financial position of First Baptist
Church, Halifax as at December 31, 2020, and its results of operations and cash flows for the year
then ended in accordance with Canadian accounting standards for not-for-profit organizations.

Chartered Professional Accountants
Halifax, Canada
February 2, 2021

© 2020 KPMG LLP, an Ontario limited liability partnership and a member firm of the KPMG global organization of independent member firms affiliated
with KPMG International Limited, a private English company limited by guarantee. All rights reserved.
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FIRST BAPTIST CHURCH,

HALIFAX

Statement of Financial Position
December 31, 2020, with comparative information
Unaudited)

for 2019

2020

2019

Assets
Current assets:
Cash
Accounts receivable
Prepaid expenses
Harmonized sales tax receivable

$

Long-term investments (note 2)
Capital assets (note 3)

336,982
2,695
13,662
7,853
361,192

$

4,239,530
242,934

250,132
2,735
12,535
6,217
271,619
4,420,511
265,740

$

4,843,656

$

4,957,870

$

54,470
553,877
608,347

$

44,487
552,885
597,372

Liabilities and Net Assets
Current liabilities:
Accounts payable and accrued liabilities
Deferred contributions (note 4)

Deferred capital contributions (note 5)

Net assets:
Endowments
Internally restricted
Unrestricted

$

242,934

265,740

851,281

863,112

2,678,587
719,007
594,781
3,992,375

2,706,530
736,136
652,092
4,094,758

4,843,656

$

4,957,870

See accompanying notes to financial statements.
On behalf of the Trustees:
Trustee

Trustee
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FIRST BAPTIST CHURCH, HALIFAX
Statement of Operations
Year ended December 31, 2020, with comparative information for 2019
(Unaudited)
2020
Revenue:
Donations (Schedule)
Investment revenue from assets held for endowment
Church rentals
Investment revenue - "2009 Special Gift Fund"
Investment income
Amortization of deferred capital contributions
Other income
Recognition of externally restricted contributions
Total revenue

$

Expenditures:
Administration (Schedule)
Missions - Denominational support (Schedule)
Property maintenance (Schedule)
Salaries and benefits (Schedule)
General (Schedule)
Disbursements funded from externally restricted
contributions
Amortization

Excess of expenditures over revenue before the undernoted
Other (expense) income :
Unrealized (loss) gain on investments
Planned giving

Earnings (loss) before internally restricted revenues:
Internally restricted revenues:
Contributions
Unrealized (loss) gains

Excess (deficiency) of revenue over expenditures

$

302,060
77,398
7,379
27,435
31,376
22,806
415
60,404
529,273

2019
$

308,845
97,501
40,260
28,895
25,868
22,806
1,064
76,426
601,665

24,233
12,450
118,342
223,791
93,926

23,953
11,572
167,966
263,627
66,637

50,404
22,806
545,952

66,426
22,806
622,987

(16,679)

(21,322)

(40,634)
(40,634)

43,506
11,606
55,112

(57,313)

33,790

5,300
(22,427)
(17,127)

7,983
126,745
134,728

(74,440)

$

168,518

See accompanying notes to financial statements.
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FIRST BAPTIST CHURCH, HALIFAX
Statement of Changes in Net Assets
Year ended December 31,2020, with comparative information for 2019

Endowment
Fund

Internally Unrestricted
Restricted

2020

2019

Balance, beginning
of year

$2,706,530

736,136

625,092

4,094,758

3,147,654

Excess (deficiency)
of revenue over
contributions

61,128

-

-

61,128

317,056

-

-

(70,855)

461,530

(17,129)

17,129

Gains on
investments

(70,855)

Transfers

-

Realized losses
assets held for
endowment
Balance, end of
year

(18,216)
$

2,678,587

$

719,007

$

594,781 $

-

(18,216)
3,992,375 $

-

4,094,758

See accompanying notes to financial statements.
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FIRST BAPTIST CHURCH, HALIFAX
Statement of Cash Flows
Year ended December 31, 2020, with comparative information for 2019
(Unaudited)
2020

2019

Cash Provided by (used in)
Operations:
Excess (deficiency) of revenue over expenditures
Item not involving cash:
Unrealized investment losses (gains)
Accounts receivable
Prepaid expenses
Harmonized sales tax receivable
Accounts payable and accrued liabilities
Deferred contributions

$

(74,440)

$

168,518

63,061
40
(1,127)
(1,636)
9,983
53,242
49,123

(170,251)
5,279
(600)
794
(12,659)
143,490
134,571

(18,216)
(18,216)

317,056
317,056

Investing:
Purchase of investments, net of sales

55,943

(471,095)

Increase (decrease) in cash

86,850

(19,468)

Financing:
Endowment contributions
Realized losses on assets held for endowment

Cash, beginning of year
Cash, end of year

250,132
$

336,982

269,600
$

250,132

See accompanying notes to financial statements.
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FIRST BAPTIST CHURCH, HALIFAX
Notes to Financial Statements
Year ended December 31, 2020
(Unaudited)

First Baptist Church, Halifax (the "Church") was established in 1827 and is organized as a church dedicated to
Christian charitable purposes. It conducts regular services of worship and biblical teaching. The Church's
mission and outreach programs conducted alone and in cooperation with fellow Baptists in Atlantic Canada to
provide assistance to those in need; visitation to the elderly and infirm, chaplaincy in hospitals and universities,
as well as preparation of individuals for religious services. The Church has a membership of more than 300
families and individuals whose combined efforts enable these Christian charitable purposes. The Church is a
Canadian registered charity and is exempt from income taxes under the provisions of the Canadian Income Tax
Act.

1.

Significant accounting policies:
These financial statements are prepared in accordance with Canadian accounting standards for not-forprofit organizations. The Church’s significant accounting policies are as follows:
(a) Cash and cash equivalents:
The Church's policy is to present bank balances and term deposits with a maturity period of three
months or less from the date of acquisition under cash and cash equivalents.
(b) Tangible capital assets:
Tangible capital assets are stated at cost, less accumulated amortization. Amortization is provided using
the straight-line method and following annual rates:
Asset

Rate

Elevator
Piano

5%
10%

All tangible capital assets are fully amortized at the date of the statement of financial position,
with the exception of the elevator and piano.
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FIRST BAPTIST CHURCH, HALIFAX
Notes to Financial Statements (continued)

Year ended December 31, 2020
(Unaudited)

1. Significant accounting policies (continued):
(c) Revenue recognition:
The Church follows the deferral method of accounting for contributions. Under this method,
restricted contributions related to expenditures of future periods are deferred and recognized as
revenue in the period in which the related expenditures are incurred. Endowment contributions are
reported as direct increases in net assets in the year. Unrestricted contributions are recognized as
revenue when they are received or receivable if the amount to be received can be reasonably
estimated and collection is reasonably assured.
Investment income in the Endowment Fund for distribution to its specific purpose, includes dividend
and interest income, but capital gains (losses) are retained in the endowment capital. Realized
investment gains and losses on sale of investments and unrealized gains and losses on investments
are measured at fair value. Unrestricted dividends and interest are recognized as revenue when they
are earned. Revenues in the endowment funds are externally restricted.
(d) Financial instruments:
Financial assets and financial liabilities are initially recognized at fair value when the Church becomes
a party to the contractual provisions of the financial instrument. The Church subsequently measured
all financial assets and financial liabilities at amortized cost, with the exception of investments which
are measured at fair value. The fair values of investments are based on quoted prices in active
markets.
With respect to financial assets measured at cost or amortized cost, the Church recognizes in the
statement of operations an impairment loss, if any, where there are indicators of impairment and it
determines that a significant adverse change has occurred during the period in the expected timing
or amount of future cash flows. When the extent of the impairment of a previously written down
asset decreases and the decrease can be related to an event occurring after the impairment was
recognized, the previously recognized impairment loss is reversed to the excess of revenue over
expenditures in the period the reversal occurs.
(e) Contributed services:
Volunteers contribute services in the work of the Church. Due to the difficulty of determining the
fair value of these services, contributed services are not recognized in the financial statements.
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FIRST BAPTIST CHURCH, HALIFAX
Notes to Financial Statements (continued)

Year ended December 31, 2020
(Unaudited)

1.

Significant accounting policies (continued):
(f)

Group Registered Retirement Savings Plan:
The Church has enrolled four (2019 - four) employees in a group Registered Retirement Savings Plan
("RRSP") which is administered by the Royal Bank. Contributions to the plan are required from both
the employee and the Church. The Church's contribution to the plan reflects the full cost of the
employer contributions. This amount is based on a multiple of the employee's required
contributions. These contributions represent the total pension obligations of the Church.
Contributions are expensed in the period in which the services are rendered. During the year, the
Church and the employees both contributed $9,542 (2019 - $10,406) to the plan.

(g) Use of estimates:
The preparation of the Church's financial statements in conformity with Canadian accounting
standards for not-for-profit organizations requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenues and expenses
during the reporting period. The most significant estimate includes the economic lives of tangible
capital assets. Actual results could differ materially from those estimates.

2.

Investments:
Investments consist of portfolio investments that are held by the brokerage division of a chartered
Canadian bank with a cost of $3,010,979 (2019 - 3,006,770) and fair value of
$4,239,530 (2019 - $4,420,511).
During the year the Church received a non-cash contribution of equity investments as endowment
contributions. These were measured at their fair value of $61,128 when received from the donors.
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FIRST BAPTIST CHURCH, HALIFAX
Notes to Financial Statements (continued)

Year ended December 31, 2020
(Unaudited)

3.

Tangible capital assets:

Accumulated
amortization

Cost
Elevator
Piano

4.

2020
Net book
value

2019
Net book
value

$

344,327 $
55,900

137,728 $
19,565

206,599 $
36,335

223,815
41,925

$

400,227 $

157,293 $

242,934 $

265,740

Deferred contributions:

Externally
Restricted

Opening balance

Net Asset
revenue on
assets held for
maintenance

$

$

65,067 $

2020
Total

552,885 $

2019
Total

400,650

487,81
8
Contributions
Investment income
Unrealized gain (loss) on
investments
Disbursements
Transfers
Closing balance

5.

$

67,249
11,403

76,405

67,249
87,808

283,252
11,616

(52,250)
(50,404)
(10,515)

(40,896)
-

(52,250)
(91,300)
(10,515)

8,745
(150,413)
(965)

100,576 $

553,877 $

453,301 $

552,885

Deferred capital contributions:
Deferred capital contributions relate to tangible capital assets and represent the funding received from
donors for the installation of an elevator and piano. The deferred capital contributions are being
amortized into revenue at a rate consistent with the amortization rate for the related tangible capital
asset.

31

FIRST BAPTIST CHURCH, HALIFAX
Notes to Financial Statements (continued)

Year ended December 31, 2020
(Unaudited)

6.

Credit facility:
The Church has an unsecured operating line of credit available in the amount of $75,000. The facility bears
interest at a rate of prime plus 2.25%. There were no drawings on this facility at December 31, 2020 (2019
- nil).

7.

Financial risks:
(a) Financial risk factors:
The Church has exposure to credit risk, liquidity risk and market risk. The Trustees of the Church
have overall responsibility for the oversight of these risks and review the Church's policies on an
ongoing basis to ensure that these risks are appropriately managed. The source of risk exposure and
how each is managed is outlined below:
(b) Credit risk:
Credit risk is the risk of loss associated with a counterparty's inability to fulfill its payment obligation.
The Church's principal financial assets consist of cash, accounts receivable and investments, and
these are subject to credit risk. The carrying amounts of financial assets on the statement of financial
position represent the Church's maximum credit exposure as of the date of the statement of
financial position.
The credit risk on cash is limited because the counterparties are chartered banks with high creditratings assigned by national credit-rating agencies. The credit risk on accounts receivable is also
limited because substantially all of the balance is receivable from the Canada Revenue Agency as a
result of the Church's HST claim.
(c) Liquidity risk:
Liquidity risk is the risk that the Church will not be able to meet its cash requirements or to fund
obligations as they become due. Trade accounts payable and accrued liabilities are generally paid
within 30 days. As at December 31, 2020, the Church had cash in bank accounts totaling $77,005
(2019 - $54,383) and cash and cash equivalents held by an investment broker totaling $259,976
(2019 - $195,749) which the Church believes is sufficient to meet operational requirements and
current obligations.
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FIRST BAPTIST CHURCH, HALIFAX
Notes to Financial Statements (continued)

Year ended December 31, 2020
(Unaudited)

7. Financial risks (continued):
(d) Market risk:
Market risk is the risk that the fair value or revenues and expenditures of the Church's financial
instruments will fluctuate because of changes in market prices. Market risk is comprised of currency
risk, interest rate risk, and other price risk. The Church is exposed to market risk through its
investments held at fair value.
(e) Interest rate risk:
The Church has exposure to interest rate risk as it invests in fixed income securities. This exposes the
Church to changes in fair value as a result of a fluctuation in market interest rates.
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FIRST BAPTIST CHURCH, HALIFAX
Schedule of Donation Revenue
Year ended December 31, 2020, with comparative information for 2019
(Unaudited)
Budget
2020
Envelope collections
Christmas
Easter
Thanksgiving
Open collections
Initial offering
Bulletin donations

2020

2019

$

275,000
5,500
3,000
2,000
4,500
100
250

$

291,266
8,450
1,354
470
450
70
-

$

295,998
3,987
2,335
1,895
4,550
55
25

$

290,350

$

302,060

$

308,845
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FIRST BAPTIST CHURCH, HALIFAX
Schedule of Expenditures - Administration
Year ended December 31, 2020, with comparative information for 2019
(Unaudited)
Budget
2020
Computer related
Telephone
Photocopier
Office equipment lease
Office supplies
Parsonage telephone
Faith Development Minister telephone
Postage

2020

2019

$

3,500
3,000
3,300
3,525
3,000
1,680
1,200
1,000

$

8,706
3,616
3,523
3,106
2,236
1,680
1,050
316

$

5,093
3,717
4,583
3,263
3,688
1,976
1,200
433

$

20,205

$

24,233

$

23,953
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FIRST BAPTIST CHURCH, HALIFAX
Schedule of Expenditures - General
Year ended December 31, 2020, with comparative information for 2019
(Unaudited)
Budget
2020
Property redevelopment committee
Video & sound upgrade
Accounting fees
Insurance - building
Professional fees
Website development
Music supplies
Christian education
Bank charges and interest
Payroll service charges
Continuing education - Senior Minister
Fund obligations
Diaconate
Processing fees
Senior minister expense
Continuing education - Music Director
Faith Development Minister mileage
Faith Development Minister expense
Communications
Senior minister mileage
Continuing education - staff
Music Director
Miscellaneous
Congregational meetings
Continuing education - faith development
Visitation ministry
Advertising
Planned giving

2020

2019

$

13,642
12,900
9,600
4,500
4,100
2,600
1,700
1,750
1,060
1,000
100
1,000
250
188
125
3,000
1,000
650
100
1,000
600
438
500
200

$

19,113
$
17,512
14,235
12,507
9,159
5,289
4,793
4,565
2,452
1,773
1,750
1,060
1,001
761
431
250
53
49
(23)
(132)
(1,312)
(1,360)
-

12,114
11,684
9,648
9,957
5,303
3,818
2,517
1,712
2,725
1,060
1,180
147
984
250
552
155
3,002
838
325
50
(234)
270
(1,420)
-

$

62,003

$

93,926

66,637

$
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FIRST BAPTIST CHURCH, HALIFAX
Schedule of Expenditures - Missions - Denominational Support
Year ended December 31, 2020, with comparative information for 2019
(Unaudited)
Budget
2020
Acadia Divinity College - Taylor Centre
Canadian Association of Baptist Freedoms
Halifax Regional United Baptist Association
Global Baptist Connections

2020

2019

$

5,000
4,000
2,288
1,500

$

5,000
4,000
2,288
1,162

$

5,000
4,000
2,288
284

$

12,788

$

12,450

$

11,572
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FIRST BAPTIST CHURCH, HALIFAX
Schedule of Expenditures - Property and Maintenance
Year ended December 31, 2020, with comparative information for 2019
(Unaudited)
Budget
2020
Church:
Fuel
Power
Snow removal
Supplies
Waste removal
Grounds maintenance
Water
Elevator
Fire protection tax
Parsonage:
Civic taxes
Fuel
Power
Water
Repairs

$

Repairs funded by endowment funds:
Church
Parsonage
$

32,000
13,250
7,250
11,500
3,000
3,500
1,800
1,500
370

2020

$

24,816
12,718
7,278
7,205
3,602
3,333
1,267
1,242
382

2019

$

37,534
13,202
7,233
9,854
3,178
3,333
1,550
2,530
356

9,100
4,000
1,250
1,250
1,000

9,092
3,369
1,445
1,196
500

8,970
3,654
1,178
1,207
199

90,770

77,445

93,978

-

40,897
-

71,999
1,989

90,770

$

118,342

$

167,966
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Schedule of Expenditures - Salaries and Benefits
Year ended December 31, 2020, with comparative information for
2019 (Unaudited)
Budget
2020
Senior Minister
Music director
Congregational Co-ordinator
Faith Development Minister
Custodian
Faith Development Minister Substitute
Group benefits plan
RRSP contributions
Soloists
Employee benefits CPP
Clergy study leave
Employee benefits EI
Guest musicians
Sexton relief
Workers compensation
Music director assistance
Administrator relief
Wages sundry
Pulpit supply
Wage Subsidy - COVID 19

2020

$

72,116
31,208
22,464
24,022
17,314
24,403
11,843
9,884
8,400
7,027
4,200
3,425
2,000
10,000
1,100
500
600
1,000
-

$

$

251,506

$

72,916
31,608
22,864
18,119
17,314
16,504
10,126
9,542
8,500
7,915
4,749
3,475
1,625
1,302
801
375
(3,944)
223,791

2019
$

71,050
30,747
25,159
58,870
13,283
9,808
10,406
7,400
8,816
5,966
4,319
2,000
9,818
941
500
1,994
1,800
750
-

$

263,627
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First Baptist Church, Halifax
This schedule does not form a part of the Church's financial statements. It is presented to
provide
a continuity of the various separate funds.

Continuity of Funds
December 31 2020
Internally Restricted Net
Assets

Unrealized
Dec, 31
2019
2009 Special Gift Fund
Memorial Fund

Contributions

721,555

Gain / Loss

Transfer

Gain / Loss

-976

14,581

5,300

736,136

5,300

-21,453

Dec, 31 2020
699,126
19,881

-976

0

-21,453

719,007

Endowment Funds
Unrealized
Dec, 31
2019
Maintenance Endowment

1,363,282

Contributions
44,275

Colwell Memorial Fund

547,881

Marion Crowell Endowment

310,524

Sheldon Fountain Memorial
Fund

320,973

General Endowment

143,320

6,922

Gibson Endowment

20,550

9,931

2,706,530

61,128

Gain/ Loss

Other

Gain / Loss

Dec, 31 2020

-18,344

-28,775

1,360,438

3,816

-28,976

522,721

2,434

312,958

599

-13,772

307,800

-4,287

-1,988

143,967

222

30,703

-70,855

2,678,587

-18,216

0
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First Baptist Church, Halifax
Continuity of Funds
December 31 2020

This schedule does not form a part of the Church's financial statements. It is presented to provide
a continuity of the various separate funds.

Deferred
Contributions
Unrealized
Dec, 31 2019

Benevolent
Fund
Community Outreach
Colwell Music Fund
Concert Fund
Denton Fund
E E Daley Memorial
Trust
FBCH Mission Fund
2019
FBCH Mission Fund
2020
Flower Fund
Doris Hilchey
Fund
Refugee Fund
Refugee
Children
Sunday School
Mission
Valentine
Supper
White Gift
First Baptist Auxiliary
Pooled Restricted
Fund
The Gaby Fund
Food Bank
Sharing Way
Income held for
maintenance

Contributions

Income

13,665
9,073
5,524
875
13,075

4,410
5,789

232,105

3,048

Gain/
Loss

Disbursement

5,140
11,734
425

2,310
625

-1,153

9,155

466

4,718

Transfers

Gain/Loss

-1,635

12,935
8,128
7,409
875
10,912

-17,549

220,618

5,000

6,607
4,718

0
1,000

10,261
1,815

4,550
1,500

151,268
3,956

485

2,770

Dec, 31
2020

0
5,711
1,000

-315
-33,066

1,500

118,202
1,671
1,500

390

2

392

0

465
1,258
40,837

750
7,070
1,599

702
5,799
4,567

513
2,529
22,669

7,199
0
390
520

31,270
510
240

65,067
552,885

7,199
31270
40
120

860
640
76,405

67,249

-15,200

88,495

40,896
-687

91,300

100,576
-10,515

-52,250

553,877
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Annex B
Nominating Report from the Nominating Committee (2021 Annual Meeting)
Part One: Staff
This part of the Nominating Committee Report is provided for information only. Staff are selected by a
variety of means, depending on the position. For ministerial positions, a Selection Committee is
established by the Congregation and, after a significant process of advertising, vetting and selection, a
recommendation is made back to the Congregation for its vote. Other positions follow similar
processes, depending on the nature of the position, but involving the Personnel Committee instead of a
special Selection Committee. Assistant Sextons are appointed by the Personnel Committee.
Senior Minister Rev. Dr. Rusty Edwards, B.A., M.Div., Th.M., D.Min.
Minister of Faith Development (parental leave from April, 2020 to March, 2021)
Rev. Jenny Eisener, B.R.E., M.Div.
Interim Minister of Faith Development: Children, Youth and Families
(April, 2020 to March, 2021):
Rhonda Schofield, B.A.
Director of Music
Lynette Wahlstrom, M.Mus.
Coordinator of Congregational and Community Engagement
Jean Ferguson
Church Custodian
Chip Murray (emergency contact only)
Accounting Services
Mary Banks
Assistant Sextons
Aaron Ashton
Alison Clarke
Megan Henderson
Sandrico Provo
___________________________________________________________________________________
Part Two: Names Placed in Nomination
This part of the Nominating Committee Report contains names placed in nomination before the 2021
Annual Meeting for the coming year. This list includes all board and committee members whose names
are placed in nomination by the Nominating Committee or as a result of nominations forwarded to us by
the boards and committees. This part of the report will be voted on by the members present at the Annual
Meeting.
NOTE 1: By virtue of their positions as our Ministry Team, Rev. Rusty and Rev. Jenny are ex-officio
members of most boards and committees. They are noted specifically with some boards and committees
because of their special roles with these groups.
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NOTE 2: The Diaconate has its own procedure for selecting new Deacons, and although their report is
included here for completeness, it will be put to a separate vote at the Annual Meeting.
Church Clerk
Dianne Kokesh
___________________________________________________________________________________
Treasurer
Clyde Evans, C.A., C.P.A.
___________________________________________________________________________________
Church Archivist
Vacant
In consultation with:
Coordinator of Congregational and Community Engagement
Church Clerk
Chair, Board of Trustees
Chair, Board of Management
___________________________________________________________________________________
Board of Deacons
Chair
Kathy Schwartzentruber
Vice-Chair
Neil Ritchie
Vice-Chair
David Clarke
Sandy Yip Ashton
Gisela O’Brien
Anne Marie Krueger Naug
Arla Johnson
Sandra Murphy
Dahrl Whitney
Rhoda Lemphers
Judy Whalen
Senior Minister
Minister of Faith Development
___________________________________________________________________________________
Board of Management
Chair
Jim Stanley
Vice-chair
Dianne Kokesh
Member at Large

Ted Doane

Church Clerk
Chairs of Boards and Committees (or nominees)
Treasurer
Auxiliary President (or nominee)
Senior Minister
Minister of Faith Development
___________________________________________________________________________________
Board of Trustees
Chair
Scott Sterns
Vice Chair
Robin MacInnis
Bryan Darrell
Garnet Colwell
Church Clerk
Chair, Diaconate
Chair, Finance Committee
Senior Minister

Neil Ritchie
Treasurer
Chair, Board of Management
Chair, Property Maintenance Committee
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___________________________________________________________________________________
Board of Christian Education
Chair
Andrea Mathis
Vice Chair
Erick Lee
Secretary
Jennifer Ferguson
Janet Margeson

Shelly Currie

Minister of Faith Development
Representative of the Diaconate
Créche Co-Ordinator(s)
___________________________________________________________________________________
Church Use Committee Chair or Vice-Chair, Board of Management
Coordinator of Congregational and Community Engagement
In consultation with:
Senior Minister
Minister of Faith Development
Director of Music
Chair, Diaconate
FBC Auxiliary President
___________________________________________________________________________________
Community Outreach Committee
Chair
Gwendolyn MacLean
Vice-Chair
Joanne Stonehouse
Secretary
Dianne Kokesh
Donna Darrell
Sheilagh McQuinn
Marlene Dexter
Lorraine Robertson
Peggy Dunbar
Kathy Schwartzentruber
Marsha Hurshman
Representative of the Diaconate
___________________________________________________________________________________
Finance Committee
Chair
David Dexter
Treasurer
Clyde Evans, C.A., C.P.A.
Bill Cruess
Doug Eisner
Ray Eisener
Chair, Board of Management
Chair, Property Maintenance
Representative of FBC Auxiliary

Dave Gibson
Rhoda Lemphers
Dahrl Whitney
Chair, Board of Trustees
Representative of the Diaconate
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___________________________________________________________________________________
Flower Committee
Chair
Johanne McKee
Elise Doane
Marion Doane
Robin MacInnis

Ian McKee
Judy Whalen
Dahrl Whitney

___________________________________________________________________________________
Investment Committee
Chair
Ian McKee
Wesley Campbell
Garnet Colwell
David Dexter
Steven Dexter

H. Larry Doane
Jennifer Ferguson
Alan North

Treasurer
___________________________________________________________________________________
Music Consulting Group
Chair Laurie Cruess
(The full Music Committee has been replaced by the smaller Music Consulting Group during COVID-19.)
Jennifer Ferguson

Gisela O’Brien

Director of Music
___________________________________________________________________________________
Nominating Committee
Chair
David Morse
Vice-chair
Jim Stanley
In consultation with:
Senior Minister
Minister of Faith Development
Chair, Diaconate
Chair, Board of Trustees
___________________________________________________________________________________
Personnel Committee
Chair
Sheila Stanley
Naomi Nonnekes
Management OHS Representative
Chair, Board of Management
Chair, Finance Committee
Senior Minister

David Gibson
Chair, Property Maintenance Committee
Representative of FBC Auxiliary
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___________________________________________________________________________________
Property Maintenance Committee
Chair
Ken Margeson
David Freeman
Naomi Nonnekes
Dave Gibson
Ben Lemphers
Ray Eisener
Chair, Board of Management
Chair, Board of Trustees
Representative of FBC Auxiliary
___________________________________________________________________________________
Property Redevelopment Committee
Co-Chair
David Dexter
Co-Chair
Jim Stanley
Dianne Kokesh
Diaconate Executive (Chair and two Vice Chairs)
Chair, Board of Management
Chair, Property Maintenance Committee
Treasurer
Senior Minister
___________________________________________________________________________________
Refugee and Newcomers Committee Chair
Sandra Murphy
Shelly Currie
Bill MacInnis
Representative of the Diaconate

Rhoda Lemphers
Kim Harper-Given

Part Three: Names Listed for Information Only.
This list includes groups who work within our Church and have their own duly elected or appointed leaders
and members and also includes a number of Coordinator positions staffed by volunteers.
Imagining the Future: Five Guiding Statements: Ad Hoc Coordinating Committee
Co-Chair
Chair of Deacons: Kathy Schwartzentruber
Co-Chair
Chair of Board of Management: Jim Stanley
Diaconate Executive (Chair and two Vice-Chairs)
Chair of Trustees
Chair of Finance
Church Clerk
Chair of Property Maintenance
Treasurer
Senior Minister
Note: The work to elaborate the Five Guiding Statements is led and conducted by a number of
committees with evolving composition.
___________________________________________________________________________________
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FBC Auxiliary
President
Gwendolyn MacLean
Vice-President
Peggy Dunbar
Past President
Donna Darrell
Recording Secretary
Betty Evans
Treasurer
Robin MacInnis
Corresponding Secretary
Joanne McKee
Social
Judy Whalen
House Committee
Mary Anne Eisener
Crafts
Joanne McKee
Receptions
Judy Whalen
Calling on Shut Inns
Marlene Dexter
BOM Representative
Gwendolyn MacLean
Personnel Committee Rep.
Gwendolyn MacLean
Property Maintenance Rep.
Donna Darrell
Finance Committee Rep.
Robin MacInnis
___________________________________________________________________________________
FBC Men at Work Coordinator
Neil Ritchie
___________________________________________________________________________________
Men Without Jackets Choir Coordinator
Ed Tummers
___________________________________________________________________________________
Occupational Health and Safety Representatives
Management
Dave Gibson
Employee
Lynette Wahlstrom
___________________________________________________________________________________
Sunday Scripture Readers Coordinator
(Vacant until after COVID-19)
___________________________________________________________________________________
Tellers Coordinator
Dave Gibson
___________________________________________________________________________________
Usher Coordinators
John Dalton
Jennifer Ferguson
Peter Boudreau
___________________________________________________________________________________
Valentine Supper (Will not take place in February, 2021)
Chair
Paul Henderson
Treasurer
Ed Tummers
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___________________________________________________________________________________
Refugee Working Group
Chair
Sandra Murphy
David Morse
Jim Stanley
Gwendolyn MacLean
Leonard MacLean
David Bourque
Members external to FBCH
Katharine Bowlby
Craig Laurence
Terry Murphy
___________________________________________________________________________________
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Annex C
2021 - Budget

First Baptist Church, Halifax
2021 Operating Budget

January 5 2021
Budget
2021
$

Budget
2020
$

Increase
(Decrease)
$

Envelope - Current

270,000

275,000

(5,000)

Open Collection

2,500

4,500

(2,000)

Easter

2,000

3,000

(1,000)

Thanksgiving

1,500

2,000

(500)

Christmas

4,000

5,500

(1,500)

Initial

75

100

(25)

Bulletin Donations

100

250

(150)

Church Rental

10,000

30,000

(20,000)

2009 Special Gift Fund

25,511

29,300

(3,789)

Colwell Endowment Fund

9,386

9,191

195

Fountain Endowment Fund

6,498

6,250

248

General Endowment Fund

6,145

5,845

300

Gibson Endowment

665

578

Marion Crowell Endowment

14,724

13,817

907

D Hilchey Fund Income

5,395

8,100

(2,705)

Investment income - Other

22,415

26,250

(3,835)

REVENUE

87
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TOTAL REVENUE

380,914

419,681

(38,767)

EXPENSES
SALARIES AND RELATED EXPENSES
Salary Senior Minister

72,116

72,116

-

Faith Development Minister

44,815

14,938

29,877

0

9,084

(9,084)

Associate Minister Substitutes

5,720

24,403

(18,683)

Pulpit Supply

1,000

1,000

-

31,208

31,208

-

500

500

-

Choir Section Leads

8,400

8,400

-

Guest Musicians

2,000

2,000

-

22,464

22,464

-

600

600

-

17,314

17,314

-

Sexton - Relief

5,000

10,000

(5,000)

Clergy Study Leave

5,325

4,200

1,125

Group RRSP

11,676

9,884

1,792

Disability, Health, Life Plan

12,343

11,843

500

EI Expense

4,188

3,425

763

CPP Expense

9,129

7,027

2,102

950

1,100

(150)

254,748

251,506

3,242

Maternity Leave Benefits

Music Director (Part time)
Music Director Relief

Congregational Coordinator
Office Admin Relief
Custodian

Workers Compensation
TOTAL SALARIES AND RELATED EXPENSES

DENOMINATIONAL

-
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Denominational Support

-

Halifax Region United Baptist Association

2,288

2,288

-

Global Baptist Connections

1,500

1,500

-

Canadian Association for Baptist Freedoms

4,000

4,000

-

5,000

5,000

-

12,788

12,788

-

1,600

1,800

(200)

Fuel

28,000

32,000

(4,000)

Power

13,250

13,250

-

1,500

1,500

-

10,000

11,500

(1,500)

3,650

3,000

650

380

370

10

Grounds Maintenance

3,500

3,500

-

Snow Removal

7,250

7,250

-

69,130

74,170

(5,040)

950

1,250

(300)

Parsonage Fuel

3,800

4,000

(200)

Parsonage Power

1,500

1,250

250

500

1,000

(500)

9,250

9,100

150

Denominational Outreach
Acadia Divinity College -Taylor Centre
TOTAL DENOMINATIONAL

BUILDING
Water

Elevator Expenses
Maintenance Supplies
Waste Removal
Fire Protection (Tax)

TOTAL BUILDING

PARSONAGE
Parsonage Water

Parsonage Repairs
Parsonage Civic Taxes
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TOTAL PARSONAGE

16,000

16,600

(600)

Telephone

3,200

3,000

200

Parsonage Telephone

1,680

1,680

-

Faith Development Telephone

1,200

1,200

-

Postage

500

1,000

(500)

Supplies

3,300

3,000

300

Computer

3,500

3,500

-

Office Equipment Lease

3,525

3,525

-

Photocopier

3,300

3,300

-

20,205

20,205

-

14,300

12,900

1,400

1,000

1,000

-

Faith Development Minister Expense

375

125

250

Music Director's Expense

100

100

-

Deacons' Expense

1,000

1,000

-

Christian Education

4,000

4,100

(100)

Communications

3,000

3,000

-

Web Site Costs

1,200

0

1,200

Music Supplies, Tuning

4,500

4,500

-

560

188

372

Mileage Senior Minister

1,000

1,000

-

Advertising / Promotion

500

500

-

ADMINISTRATION

TOTAL ADMINISTRATION

GENERAL
Insurance - Building
Senior Minister's Expense

Mileage (Faith Development Minister)
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Bank Service Charges

2,600

2,600

-

Payroll Service Charges

1,750

1,700

50

200

0

200

50

100

(50)

250

250

-

Continuing Education Sr. Minister

1,750

1,750

-

Continuing Education Faith Development

1,312

438

874

Continuing Education Staff

650

650

-

Congregational Meeting Expense

300

600

(300)

Miscellaneous

1,000

1,000

-

Fund Obligations

1,060

1,060

-

200

200

-

Accounting Services fees

13,975

13,642

333

Review Engagement Fees

9,700

9,600

100

TOTAL GENERAL

66,332

62,003

4,329

TOTAL EXPENSE

439,203

437,272

1,931

($58,289) ($17,591)

(40,698)

Canada Helps Fees
PayPal Fees
Continuing Education Music Director

Planned Giving Expense

Excess of Expense over Revenue
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Annex D
Summary of Motions from Congregational Meetings – 2020
26 January, 2020 – Congregational Budget Meeting

Motion: On behalf of the Finance Committee and the Board of Management, I move that the FBCH
2019 Operating Fund Budget, with excess of expenses over revenues of $17,591 dated December
19, 20190 be adopted. Moved by Clyde Evans and seconded by Alberta Morgan. The motion was
passed with one abstention.
Motion: On behalf of the Diaconate, I move that the FBCH 2019 Mission Fund Proposal be adopted
as presented and that the Diaconate Executive, in consultation with the Treasurer, be authorized to
adjust the distribution of funds as may be necessary due to over or under subscription. Moved by
Kathy Schwartzentruber and seconded by Naomi Nonnekes The motion was passed.
Motion: I move that the congregation of First Baptist Church Halifax
•

Continue to support Khatro Hussein and her family in their settlement working to bring her
son Abdihafid to Canada

•

Support the application of Khatro’s husband Hussan to come to Canada

•

Withdraw the sponsorship for the Sweedan family effective 30 April

•

Refocus the funds on deposit at ISANS, maintaining their assignment to refugee work, and
to the travel and settlement costs for Abdihafid and Hussan

•

Re-establish the Refugee Committee and, as people and resources allow, consider another
sponsorship.

Moved by Sandra Murphy and seconded by Marilyn Peers. The motion was passed.
Motion to Provide Funding to the PRC
To enable a continued evaluation of the potential of a redevelopment of First Baptist Church Halifax
(FBCH) physical property, it is moved,
●

That, $35,000 be allocated from unrestricted funds of FBCH to pay the direct costs of various
professional services that may be required to determine the feasibility of the development of
FBCH property; and
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●

That, the Property Redevelopment Committee (PRC) be authorized to spend up to the
$35,000.00 as required and as approved by the PRC, and each such expenditure be reported
immediately after such authorization to the Finance Committee to ensure transparency and
proper accounting and reporting thereof.

Moved by David Dexter, Seconded by Kathy Schwartzentruber. The motion was passed

23 February, 2020 - Annual Meeting
Motion: I move that this Annual Meeting adopt the Nominating Committee Report as amended,
with the exception of the section on the Diaconate, and that the Board of Management be
authorized to complete the Membership of Boards and Committees as required.
Moved by Dave Gibson and seconded by Darhl Whitney. Motion passed
On Behalf of the Diaconate Nominating Committee, I move:
Motion: That this Annual Meeting accept the Report of the Diaconate Nominating Committee
respecting the appointment of Deacons and the Executive of the Diaconate for 2019 and that the
Diaconate Nominating Committee be authorized to continue the search for additional nominees to
present to the Congregation when appropriate.
Moved by Jim Stanley and seconded by Gisela O’Brien. The motion was passed.
I move that the financial statements of First Baptist Church, Halifax for the year ended December
31st, 2019 as presented on pages 31 to 48 of the 2019 Annual Report be approved.
Moved by Clyde Evans and seconded by Bryan Darrell. Motion passed.
I move that the Continuity of Funds Schedules as presented on pages 49 and 50 of the 2019 Annual
Report be approved.
Moved by Clyde Evans and seconded by Bryan Darrell. Motion passed.

18 October, 2020 - Congregational Meeting
It is moved that Rhoda Lemphers be appointed as a Deacon of First Baptist Church Halifax.
Moved by Kathy Schwartzentruber, Chair of the Diaconate; Jim Stanley and David Morse, Diaconate
Nominating Committee and seconded by Jennifer Ferguson. Motion passed.
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First Baptist Church Halifax - Where Faith Comes To Life!
Founded in 1827
1300 Oxford Street, Halifax, NS B3H 3Y8
Office 902-422-5203
www.fbchalifax.ca; office@fbchalifax.ca
facebook.com/FirstBaptistHalifax

Rev. Dr. Rusty Edwards,
Senior Minister
(rustyedwards@fbchalifax.ca)
Rhonda Schofield,
Interim Director of Faith Development
(faithdevelopement@fbchalifax.ca)
Ms. Lynette Wahlstrom,
Director of Music
(lynettewahlstrom@fbchalifax.ca)
Jean Ferguson,
Coordinator of Congregational and Community Engagement
(office@fbchalifax.ca)
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